Laguna Niguel
STRATEGIC PLAN




BACKGROUND

The City of Laguna Niguel adopted the City's first ever
strategic plan in November 2019. This plan has provided
a clear set of goals and strategies to guide the City's
decisions and resources for the 30-year period.

The strategic plan was developed utilizing a
collaborative process with a variety of stakeholders.
Those include residents, business owners, City Council
Members, commissioner, committee members, and City
executive leadership. The process included the
preparation of an environmental scan, a strategic plan
survey, and a workshop which led to the development of
the City's goals and strategies.

The City's success in 2022 has furthered the
achievement of the goals established by the City
Council. This 2023 Strategic Plan update reflects new
and modified strategies and timelines to ensure those
goals are achieved.
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ELEMENTS OF THE
STRATEGIC PLAN

MISSION STATEMENT:

e The mission statement provided the framework and
direction for the City. It gives the rationale for
programs that are carried out by the City and guides
the prioritization of opportunities.

VISION:

» Where the mission states the purpose of the City, the
vision describes the future of the City.

VALUES:

e The values describe how the members of the City
Council and City staff conduct themselves.

GOALS:
e A goalis a desired result for the City.

STRATEGIES:

 The strategies are the specific projects that the City
will complete to achieve each goal.

IMPLEMENTATION ACTION PLAN:

e The implementation action plans are a detailed
planning tool for showing each strategy, key tasks,
financial resources needed, human resources
heeded, costs, and timelines to achieve each goal.
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MISSION

The City of Laguna Niguel is committed to providing a
vibrant quality of life for all residents, businesses, and
visitors in a safe, beautiful and involved community.

VISION

The City of Laguna Niguel is dedicated to preserving a
safe, flourishing and community-oriented environment
through thoughtful engagement, financial
responsibility, and a commitment to innovation.

VALUES

Integrity
Excellence
Innovation

Security

Quality
Service

City of Laguna Niguel




GOAL 1: PUBLIC SAFETY

GOAL 2: FISCAL SUSTAINABILITY

GOAL 3: OPEN SPACE AND ENVIRONMENTAL
PRESERVATION

GOAL 4: INFRASTRUCTURE AND
TECHNOLOGY

GOAL 5: ECONOMIC & COMMUNITY
DEVELOPMENT

GOAL 6: COMMUNICATION & COMMUNITY
OUTREACH

-\ City of Laguna Niguel



City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




LEGEND

Complete

Ongoing/In Progress

On Schedule

Proposed

City of Laguna Niguel
Strategic Plan
Implementation Action Plan

-



City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 2: Fiscal Sustainabilit

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

ace and Environmental Preservation

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




LEGEND

Complete

Ongoing/In Progress

On Schedule

Proposed

City of Laguna Niguel
Strategic Plan
Implementation Action Plan




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 4: Infrastructure and Technology

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




LEGEND

Complete

Ongoing/In Progress

On Schedule

Proposed

City of Laguna Niguel
Strategic Plan
Implementation Action Plan




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 5: Economic and Community Development

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |
| [Proposed |




LEGEND

Complete

Ongoing/In Progress

On Schedule

Proposed

City of Laguna Niguel
Strategic Plan
Implementation Action Plan




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 6: Communication and Community Outreach

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 6: Communication and Community Outreach

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 6: Communication and Community Outreach

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 6: Communication and Community Outreach

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 6: Communication and Community Outreach

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 6: Communication and Community Outreach

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 6: Communication and Community Outreach

| [Complete |
| [Proposed |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 6: Communication and Community Outreach

LEGEND
Complete
Ongoing/In Progress
On Schedule
Proposed




