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Background

The City of Laguna Niguel adopted the City's first-ever strategic plan in November
of 2019. This plan is called "Laguna Niguel 2050: The Pursuit of Happiness". This
plan has provided a clear set of goals and strategies to guide the City's decisions
and resources for the 30-year period.

The strategic plan was developed utilizing a collaborative process with a variety of
stakeholders. Those include residents, business-owners, City Council Members,
commissioner, committee members, and City executive leadership. The process
included the preparation of an environmental scan, a strategic plan survey, and a
workshop which led to the development of the City's goals and strategies.

The City's success in 2021 has furthered the achievement of the goals established

by the City Council. This 2022 strategic plan update reflects new and modified
strategies and timelines to ensure those goals are achieved.

Photos provided by Mark Sanderson Photography
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Elements of the Strategic Plan

IMPLEMENTATION
MISSION VISION VALUES GOALS STRATEGIES
ACTION PLAN

Mission Statement:
® The mission statement provides the framework and direction for the City. It
gives the rationale for programs that are carried out by the City and guides
the prioritization of opportunities.

Vision:
® Where the mission states the purpose of the City, the vision describes the
future of the City.

Values:
® The values describe how the members of the City Council and City staff
conduct themselves.

Goals:
® Agoalis adesired result for the City.

Strategies:
® The strategies are the specific projects that the City will complete to achieve
each goal.

Implementation Action Plan:

®* The implementation action plans are a detailed planning tool for showing
each strategy, key tasks, financial resources needed, human resources
needed, costs, and timelines to achieve each goal.
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MISSION

The City of Laguna Niguel is committed to providing a vibrant quality of life
for all residents, businesses, and visitors in a safe, beautiful and involved
community.

VISION

The City of Laguna Niguel is dedicated to preserving a safe, flourishing and
community-oriented environment through thoughtful engagement,
financial responsibility, and a commitment to innovation.

VALUES

Integrity
Excellence
Innovation

Security

Quality
Service
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Goals

GOAL 1: PUBLIC SAFETY
GOAL 2: FISCAL SUSTAINABILITY
GOAL 3: OPEN SPACE AND ENVIRONMENTAL
PRESERVATION
GOAL 4: INFRASTRUCTURE AND TECHNOLOGY
GOAL 5: ECONOMIC & COMMUNITY DEVELOPMENT
GOAL 6: COMMUNICATION & COMMUNITY
OUTREACH
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City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 1: Public Safety
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Goal # 2: Fiscal Sustainability

| [Complete |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

| [Complete |




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Financial
Other Staff Resources Timeline Success Indicators
) ) Resources (List funding Note the year to (How impact or result of
Key Implementation Leaq » Agencies | (st staff available available and start and year to this strategy will be
Strategy Tasks Responsibility Involved and staff needed) needed) complete measured)

LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay
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Goal # 3: Open Space and Environmental Preservation

Strategy

Key Implementation
Tasks

Lead
Responsibility

1.

Inventory of all
components of
open space

Identify potential
threats
(environmental
and legislative
mandates)

Cross-agency
coordination and
communication

e Create inventory
map and list of all open
space in the City

e Create list of all
threats

e Communicate with
Homeowner’s
Associations

e Confirm Ownership
of high fire areas in the
City

e Research and
collect information

o Communicate any
emergency plans to the
community

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay

Public Works
Director, Parks
and Recreation

Director,
Community
Development
Director

Parks and
Recreation
Director,
Community
Development
Director

Parks and
Recreation
Director

. . Success
Financial Indicators
Staff Resources Timeline  (How impact or
) Resources (List funding Note the year to result of this
Other Agencies (List staff available available and start and year to | strategy will be
Involved and staff needed) needed) complete measured)
None Consultant 2021-2022 2021-2022 Complete
Required, Parks Budget inventory
and Recreation Update
Director, RFP will be
Community released in Feb
Development 2022.
Staff
OCFA In-house TBD Ongoing Complete list
of all threats
County of Orange, In-house TBD Ongoing Successful
State of California coordination
Coastal Update
Commission, Will be hosting

Coastal Greenbelt
Authority, Utility
Companies

cross-agency
meeting in the
Spring of 2022.
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Implementation Action Plan

Strategy

Key Implementation

Tasks

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay

Lead
Responsibility

Other Agencies
Involved

Staff

Resources
(List staff available
and staff needed)

Financial
Resources
(List funding
available and
needed)

Timeline
Note the year to
start and year to

complete

Success

Indicators
(How impact or
result of this
strategy will be
measured)
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Implementation Action Plan

Strategy

Key Implementation

Tasks

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay

Lead
Responsibility

Other Agencies
Involved

Staff

Resources
(List staff available
and staff needed)

Financial
Resources
(List funding
available and
needed)

Timeline
Note the year to
start and year to

complete

Success

Indicators
(How impact or
result of this
strategy will be
measured)
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Goal # 4: Infrastructure and Technology

Staff Financial Success
Other Resources  Resources - Indicators
., ) (List staff (List funding Timeline (How impact or result
Key Implementation Lead Agencies available and available and | Note the year to start | of this strategy will be
Strategy Tasks Responsibility Involved staff needed) needed) and year to complete measured)
1. Energy efficiency e Issue RFP and Public Works Director None Consultant TBD 2021-2023 Reduction in utility
evaluation award contract for Required costs

consultant to evaluate
City facilities energy
usage

o |dentify priority
project list for energy
efficiency program

e Prepare City Council
report summarizing
findings

LEGEND
Complete
Ongoing/In Progress

On Schedule
COVID Delay
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Staff Financial Success
Other Resources Resources - Indicators
. . (List staff (List funding Timeline (How impact or result
Key Implementation Lead Agencies available and available and | Note the year to start | of this strategy will be
Strategy Tasks Responsibility Involved staff needed) needed) and year to complete measured)
. '/ '/ '
3. Infrastructure e Evaluate the Public Works Director None Consultant TBD 2021 - RFP Complete study
Study infrastructure and Required 2022 — Parks
maintenance needs of 2023 Facilities
the City. 2024 — Streets

UPDATE: Contract
for the Total Cost
of Ownership
(TCO) project was
awarded; project
initiated (starting
with an
assessment of the
City’s parks).

LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay
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Staff Financial Success
Other Resources = Resources - Indicators
) ) (List staff (List funding Timeline (How impact or result
Key Implementation Lead Agencies available and available and | Note the year to start | of this strategy will be
Strategy Tasks Responsibility Involved staff needed) needed) and year to complete measured)
e Y N
4. City park needs e Evaluate the City’s Public Works None Consultant TBD 2021-2022 Complete the study
evaluation study parks to determine the Director/Parks and Required and present findings
current and future Recreation Director Update: to the City Council
needs Initiated and
e Draft and release completed the
RFP in February 2021 community
(completed) outreach and
engagement

process for the
Citywide Parks
Needs
Assessment,
including hosting
three community
workshops and
multiple survey
strategies to
maximize
community input,
including places of
worship.
Recommendations
to be proposed to
City Council
Spring/Summer
2022.

LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay
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Strategy

Key Implementation

Tasks

LEGEND

Complete

Ongoing/In Progress

On Schedule

|

COVID Delay

Lead
Responsibility

Other
Agencies
Involved

Staff
Resources
(List staff
available and
staff needed)

Financial
Resources
(List funding
available and
needed)

Timeline
Note the year to start
and year to complete

Success
Indicators

(How impact or result
of this strategy will be

measured)




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Goal # 5: Economic and Community Development

Success
Staff Financial Indicators
Other Resources Resources Timeline (How impact or
) . (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff = available and =~ start and year = strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)
.../ |
1. Redevelopmentof e Finalize City Center Community County of Available Available 2019 — 2022 | City Council
Former County Project entitlement application Development Orange City Manager $255,000 Approval of
Courthouse Site submittal (Completed) Department City Attorney (Developer City Center
e Circulate Draft Project EIR CD Director Funded) Project
for public review (In Progress) DS Manager Entitlements
e Planning Commission Senior Planner
review PW Director
e City Council approval
2. Local Coastal e Prepare LCP updates (In Community California Available Available 2020 — 2022 | City Council
Program Updates | Progress) Development Coastal City Manager $ 35,000 (Pending CCC | Adoption of
e Work with California Department Commission City Attorney (SB2/LEAP) review Local Coastal
Coastal Commission staff to CD Director process) Program
refine updates (In Progress) DS Manager Updates
e Planning Commission Senior Planner
review Contract Staff
o City

Council adoption

LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay
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Success
Staff Financial Indicators
Other Resources Resources Timeline (How impact or
) ) (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff = available and | start and year | strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay
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Success
Staff Financial Indicators
Other Resources Resources Timeline (How impact or
) ) (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff = available and | start and year | strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay
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LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay
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IAP Goal # 5 Timeline

STRATEGIC PLAN STRATEGIES

2022

2023

2024

2025

2026

Months (January 2022-December 2026)

10| 12| 14

16

18

20

22

24

26

28

30

32

34

36

38

40

42

44

46

48

50

52

54

56

58

60

City California Environmental Quality Act Guidelines

Code Update: Minor Zoning Code Revisions

Code Update: Accesory Dwelling Unit Ordinance

Local Coastal Program Updates

Code Update: Animal Control, Welfare and License Regulations

(In Progress)

(In Progress)

LNGP Housing Element Update

Gateway Specific Plan Review

Redevelopment of Former County Courthouse Site

(In Progress)

Streamline Development Review Process

Wireless Telecommunications Regulations Update

(In Progress)

Code Update: Building Code Local Amendments

Federal Building Area Land Use Study

Design Guidelines Update

Trails Master Plan Update

Federal Building Area Specific Plan

GENERAL PLAN UPDATE

2022

2023

2024

2025

2026

Months (January 2022-December 2026)

4 6 8

10| 12| 14

16

18

20

22

24

26

28

30

32

34

36

38

40

42

44

46

48

50

52

54

56

58

60

|. Baseline: Statistical Summary

I. Baseline: Baseline Mapping

I. Baseline: Goals, Policies, Visioning

. Special Studies: Traffic

. Special Studies: Economic

(In Progress)

(In Progress)

(In Progress)

(In Progress)

Il. Land Use: Opportunity / Focus Areas

Ill. Land Use: Other Parcels

(In Progress)

IV. LNGP Update: Graphics

IV. LNGP Update: Goals, Policies, Objectives

IV. LNGP Update: Statistics

IV. LNGP Update: GP Elements

V. LNGP Update EIR: Project Description

V. LNGP UpdateEIR: Technical Studies

V. LNGP Update EIR: Draft EIR

VI. LNGP Update Adoption

GENERAL PLAN IMPLEMENTATION

2022

2023

2024

2025

2026

Months (January 2022-December 2026)

10| 12| 14

16

18

20

22

24

26

28

30

32

34

36

38

40

42

44

46

48

50

52

54

56

58

60

Zoning Code/Map Review

Town Center Area Specific Plan

Gateway Specific Plan Review

Federal Building Area Specific Plan Review
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Goal # 6: Communication and Community Outreach
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Goal # 6: Communication and Community Outreach
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Goal # 6: Communication and Community Outreach
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Goal # 6: Communication and Community Outreach
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Goal # 6: Communication and Community Outreach
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Goal # 6: Communication and Community Outreach

LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay




